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Division of Child and Family Services
Children and Family Administration
Budget Account 3145

During the Joint Subcommittee on K-12/Human Resources meeting on Friday, May 9", Assemblyman Hettrick
questioned how there could be a $4.5 million decrease in federal funds and a simultaneous increase in general
funds in the Division’s Administration account (BA 3145).

To respond to Mr. Hettrick’s question, we need to look at both the revenue/expenditure reduction in the
Division’s Administration account (BA 3145) and the overall revenues recommended to support the Division’s
Child Welfare costs.

Attachment 1 (page 3) reflects a summary of the General Funds recommended in the Children and
Family Administration account. In looking at the Adjusted Base budget for FY04 and FY05, you will
note a reduction in General Funds of $1,640,012 in FY04 and $1,565,716 in FY05 when compared to
the appropriation for FY03. This is offset, in part, with 2 General Fund increase in the Maintenance and
Enhancement decision units of $1,338,246 in FY04 and $1,388,377 in FY05.

To add to Mr. Willden’s comments regarding capped revenues, the change in funding mix is apparent
when comparing the FY04 and FY0S Adjusted Base budget to the Maintenance and Enhancement
decision units. The funding mix for the Adjusted Base budget is approximately 36% General Funds,
63% Federal Funds, and 1% Other Funds. The Maintenance and Enhancement decision units are funded
with approximately 62% General Funds and 38% Federal Funds. In looking at Attachment 3 (page 6),
there is a notation in the far right column for those revenues that are capped.

Attachment 2 (pages 4 & 5) reflects the revenue/expenditure adjustments to the Children and Family
Administration as recommended in the Adjusted Base budget. As indicated, the overall reduction to
revenues/expenditures is $9,018,353 in FY04 and $8,883,956 in FY05, when compared to FY03. This
reduction is a combination of the reduction in staff and associated costs, increases in grants, and a
reduction of one-time expenditures. In addition to the General Fund reduction of 18% in FY04 and 17%
in FY05, you will note reductions in Title IV-B (9% in each year), TANF (24% in each year), and Title
1V-E (48% in each year).

In balancing the revenues across budget accounts, the Division and Counties had to look at what
revenues cach entity could earn, with the least impact on the General Fund. For example, the TANF
revenues are mostly earned through case management services (salaries/operating) and placement costs.
With a significant transfer of staff and services to Washoe and Clark County, TANF dollars were
allocated to the 3142 Child Welfare Integration Budget to cover those costs. This also applies to the
Title IV-B revenue, which is earned mostly through case management services (salaries/operating).

For the Division’s Administration account, this caused a disproportionate share in the reduction the to
TANF allocation (roughly 79% reduction in the overall allocation). Had the TANF allocation been
reduced by approximately 47% (equal to the reduction in salary/operating costs), the TANF would have
decreased by only 14% in each year (or roughly $1,286,000), and the General Funds would have
decreased by roughly 28% in each year (or roughly $2,500,000).

Because of the budgetary changes required to affect Child Welfare Integration, and the split of the
Division’s budget accounts, an overall analysis is needed of the revenues in a number of budget
accounts. In including Attachment 3 (page 6), I have tried to demonstrate that when looking at the
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overall revenues included in the Division’s adjusted base budgets, as compared to the FY02 actual ;
revenues, there is not a significant change in the percentage of General Funds and Federal/Other Funds. l
In FYO02, the General Fund allocation represented approximately 43.52% of the overall revenues with
56.48% in Federal/Other Funds. For FY04, the General Funds represent 43.90%, with the Federal/Other [
Funds representing 56.10%. For FYO0S5, the General Funds represent 43.32%, with the Federal/Other
Funds representing 56.68%.

It is important to note that the revenues reflected in Attachment 3 support only the Division's Child
Welfare, and do not include the cost of integration.
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