DISCLAIMER

Electronic versions of the exhibits in these minutes may
not be complete. '

This information is supplied.as an informational service
only and should not be relied upon as an official record.

Original exhibits are on file at the Legislative Counsel
Bureau Research Library in Carson City.

Contact the Library at (775) 684-6827 or
library@Icb.state.nv.us.
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COMMIBSIONERS L STATE OF NEVADA :
oo voway BOARD OF WILDLIFE COMMISSIONERS

. 1.1g%§l;jleyl-ﬂoad. Aono, Nevada 89512 = Telephone (775) 888-1500

* .Fax (775) 688-1207 = TDD (775)688-1583
. TOMMY A ECRD ) -
DAVID McNINCH . .
ERIC 1. OLSEN ; . ) _
IS FIOROAY 4w . MEMORANDUM
- .t DATE: September 19, 2002 rery
TO:. . County Advisory Boards to Manage o
- _ Wildiife Chairmen | L

. FROM: Terry R. Crawforth, Secretary

Chairman Moran of the Board of Wildlife Commissioners has asked that your
Wildlife Advisory Board members familiarize yourselves with this projection of the Division’s
financial condition into fiscal year 2007 so that you can be aware of the need for additional
financial support for wildlife conservation in Nevada. This graph is partofa comprehensive
review of Division funding that has previously been presented to the Board of Wildlife
Commissioners, and that we hope to present to your individual boards in the next few
months, preparatory to the 2003 Legislative Session. The Commission will be discussing
this at their upcoming meeting in Fallon on September 27 and 28, 2002.

‘

cc: Board of Wiidife Commissioners /(”-
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DEER TAG FEE HISTORY
1970-2002

DEER TAG FEE HISTORY

$25
$20 /
g s15
3
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Q /—-—/
$5
$0
QS ™ A0 AD O © ] " O H H
L L P T ST
YEAR
YEAR FEE
1970 - 1976 $5.00
1977 $8.00
1978-1982 $9.00
1983 " $10.00
1984-1989 $15.00
1990-2002 $20.00

Based on 2001 resident deer quotas (21, 921), a $5 increase would generate an additional $109,805

L
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Budget/Distﬁct must cut $8 million
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The district’s staff is recom- 3 trict’s
priori- i cent of the budger comes from

mending-the following

tles:
“ ¥ Basic health and safety for
students and employees.

B Strong instruction of core
subjects.

B Board goal of improved aca-
demic achievement,

M Protection of district assets.
. M Programs that impact in-
struction of core subjects, such
as professional development in
literacy. .
- MSupportservices, suchasthe
transportation and information
technology departments.
" M Extra-curricular activities.

In coming weeks, the district
also will host

meetings
process and gather input from
students, pafents, stait, employ-
¢e organizations and communi-
ty members.

“We want to hear from them

hat we absolutelyTiced to Keep
and whether there’s stuff we
need to add and enhance,” dis-
trict spokesman Steve

economize, and who’s got any

. bright ideas for enhancing rev-
enue?”

About 76 percent of the dis-

trict’s revenue comes from the

local sources, such as sales gnd

town hall-style, |
to explain the budget also be implemented in the event

about what we can live Without,

_ Mul-.
venonsaid. “Also, wherecanwe’

property taxes. State funding ac-
counts for 24 percent of the dis-
budget. Less than 1 per-

federal sources and the.general
fund’s opening balance,

- District officials project local
sources to produce $210.3 mil-
lion in revenue during fiscal year
2002-2003, a ‘3.8 percent in-
crease over the current fiscal
year, )

State funding is expected to
jump by 11,9 percent to §78.4
million. Much of that increase is
due to projected 3.5 percent
‘growth in student enrollment,
combined with an $87 increase
in per-pupil funding. i

ThcEudgctrcvicw%roccsswillpﬁa
produce a series 0 Eg;gnria_
cost-saving measures that could

state revenues fall short of ex-
pectations due to the Sept. 11
terrorist attacks.

District officials still hope to
receive about $1.4 millionin ad-
ditional state appropriations
that the Legislature allocated to
help offset rising health care and
utility costs.

It's still unclear whether those
appropriations will be in jeop-
ardy, Hager said.

«1f the governor has to rake
some of the special allocations,
it could be more than §8 million
that we have to realign,” he
said.
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Washoe takes more steps
to reduce budget shortfall

By Susan Voyles
RENO GAZETTE-JOURNAL

Washoe County financial of-
ficials ordered new cost-cutting
measires Friday to take a $§_
mullion bite out of a projected
$18 million budget shortfall
next year.

In a memo, Finance Director
{‘ohn Sherman told department

eads they must ‘wait nine
months rather than six months
to fill vacancies — saving an es-
timated $1.5 million.

And spending for contractual
wages, overtime, furniture/equip-
mec?t pu:_chascs,mtrzveé,' seminars
and meetings will be frozen, un-
less approved by the Tinance de-
partment. Sherman said that
should save another $1.5 million.

“Our revenues are not grow-
ing fast enough to take care of
our cost structure,” Sherman
said.

In spreading the burden to all
departments, Sherman said pri-
orities will be maintained, in-
cluding parks and libraries as
well asthe sheriff's office and the
health department.

Citing the referendum in
2000 on the parks and librarijes

M ‘Our revenues are
not growing fast
enough to take care
of our cost

structure.’

John Sherman
Finance diractor

bond issue for $38 million,

Sherman said the county has a.

mandate to uphold that priori-
ty. “We're balancing all the
competing needs with the lim-
ited resources,”

In keeping vacancies open for
nine months, a number of public
safety positions no longer will be
off-limitg, Sherman said. But to
fill these positions earlier, de-
partment ﬁeads can still appeal
to the finance department and a
county administrative commit-
tee, includinE county manager
Kal}'lSinglau .

The formerly exempt posi-
tions include: deputies for the
jail and some support positions
for the sheriff's office, social
worker and investigators for
abused and neglected children

cases, district attorney and pub-
lic defender staff and youth ad-
visors for juvenile services.

Countywide, the county has
167 vacancies among 2,727 au-
thorized staff positions. The
county is recruiting for eight po-
sitions now vacant, including of-
fice assistants.

All the measures are aimed at
reducing the $18 million that
must be cut in balancing the new
budget in July.

The county's entire general
operating budget would roral
$276 mithon with “rolled up” or
known increases such as con-
tracted wage hikes, higher pen-
sion contributions and increases
in long-term leases. ‘

But revenues are expected to
total only $258 million.

To make up the shortfall,
Singlaub is asking all depart-
ments to cut their budgets by 7
percent for the new budger. But
cutting more now would reduce
the size of next year's ciits,

For the health department, for
instance, a 7 percent cut would

, mean eliminating 30 of 200 au-

thorized positions and transfer-
ring several programs to other
agencies.
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Washoe officials
eye cutting raises

By Susan Voyles
RENOQ GAZETTE-JOURNAL

Washoe County Com-
missioners will hold a
closed-door session on
March24todecidewhether
to ask county employee
unions torconsider cutting
raises to avoid laying off 86
employees in July.

That’s one of the strate-
gies being weighed as the
county commission con-
siders cutting $18 million
in expenses to balance a
new budget starting July 1.

County Commissioners
want 4 report on the pros
and cons of selling the
county’s two golf courses,
consider charging resi-

dents for mosguito control
in specific areas and sched-
ule a formal vote on a cur-
rent finance policy to
freeze all vacant positions
for nine months.

And to get the public in-
volved, county officials
“‘Will conduct a live talk
show at 6 p.m. on April 10
on cable access channel 17
and intend to conduct a

survey of residents on bud-

“gerisuEs,
Withatotal 0f 2,727 au-

thorized employees, the fi-
nance department has pro-
posed eliminating 127 of
them as one way to reduce
costs for the $258 million

See COUNTY on 3C
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budget for next year.

Nextyear’s budget would still
be $1 million larger than this
year’s budget. Projected rev-
enues, however, are not enough
to cover hzgher expenses next
year, including wages, utilities
and leases.

Ofthe 127 positions, 41 posi-
tions are currently vacant while
86 positions are not,

Dedrea Munson, 39, a2 county
custodian, worries that she and
other custodians will be laid off.
She said her $15-an-hour wage —

while considerable —is still a pit- -

tance to what top county admin-
istrators make,

“I've got 10 years in, [ have a
little boy to feed,” said the single
mom, “My dream was to send my
son to college some day.”

" To avoid layoffs, county offi-
cials want to discuss reducing
cost-of-living raises and merit

increases at the closed-door ses-
sion that will be part of a budget

workshop,
Robert Burdick, president of

the Washoe County Employees
Association, said Friday he is
aware of the closed-door meet-
ing. But he had no comment,

The association represents
1,150 employees. Under its con-
tract, the group is to receive a 3%
Fercent cost-of-living raise in Ju-
y.

Under existing contracts, most
county employees are slated to
have received a 3% percent raise
in January or will get one in July.

The raises cost the county
about $5 million a year. Wages
and benefits make up 61 percent
of the current budger,

The county commission also
has asked for a formal vote o a
finance department order for
extending job vacancies from
six months to nine months.

The effect of that policy has

begun to affect some of the |

county’s most needy residents.
Because of a lack of staff, the
Washoe District Health Depart-
ment will close its Sun Valley of-
fice on March 26 o distribure
food to low-income women, in-
fants and children for three to
six months, The office serves
1,200 people 2 month, They’ll
now have to go to other offices.

And because of the lack of
staffing, a waiting list has begun
for some new applicants, delay-
ing food to 2,000 people for
three to six months, Clgildrcn
three to five years old and new
mothers who are not breast
feeding are being put on the list.

County Manager Katy
Singlaub said a i L
wil attem[[gt to get at what ser-
vices people think are mogst im-
‘portantand worthkeeping. And
residents also will be_ asked
which services they'd be willing

to Support with more taxes.




EDITORIALS

Audit: A lot of questions to answer

University, commumty college system: Anunbelicvable amount of sloppy record keeping

ssembly leaders Joe Dini and John Marvel say that
ANevada university system officials will be asked

some sharp questions about finances next year, and.
system got from auditors, If the system’s record-keeping
is as bad as the Legislative Counsel Bureau says it is, the

system’s officials have very little idea where money goes

and no way of tracking 8 lot of it. That is sunply not ac-
ceptable.

Wednesday’s report agam raisés the quesnon asto
why government agencies have such a difficult time in-"
stituting the most basic pnnc1plcs of accountu}g This~
report on the university system is more scathing than
some other recent critical reports, but it follows the
same dismal trend of sloppiness. Why is it so 1mp0351-
ble for some agencies to track where money comes in
and where it goes? There is nothing complex about this
philosophy, and certainly nothing unheard of. People do
it in their homes, professionals do it, corporations do it.
There is no mystery here — except, it seems, to a dis-
tressingly large number of bureaucrats. :

It is absolutely incredible that only four of the sys-
tem’s seven university and community college institu-
tions have developed policies and procedures for bud-
geting and expenditures. That is accounting 101. And
what about these other problems cited by the auditors:

W An accounting system so weak at the University of
Nevada, Las Vegas, that unreconciled accounts totaled :
$7.6 million, and that the problem went undetected for -
two full years. What, me worry?

B An automated accounting system designed to reject
transactions that exceed budgeted levels or available
funding is routinely overridden by staff members. Rulfes
are for nerds.

M Much of the information needed to oversee finan-
cial operations is unreliable or not readily available. In-
formation provxded for the audit was often incomplete
or inaccurate and in other cases unavailable. Let’s play
1t by ear and see what bappens

M Regents approved using $3.85 millionin UNLV
student fees to address budget shortfalls but the money
was not where it was supposed to be, in violation of
both common accounting principles and the university’s

own action plan Whef:eeIr

- M The system requires budget approval only for cer
@mﬁm
ability,"Atleast 6,800 such accounts exist. Of these,

indeed they should be asked, following the flaying that the

2,500 had no activity during fiscal 1996; some had cash
balances far in excess of annual expenditures; and oth-

. ers were in deficit. Play it again, Sam.

"M A UNR official violatéd régents policy that assets
andoutside foundation assets be separate; and there is

“no clear tracking of money coming into the system from

outside sources. What you don’t know won't hurt you.
N Fmally, theentire system is so decentralized that

" the various institutions have widely different account-

ing systems, and often ineffective cost controls. Every
person for himself, :

.Chancellor Richard Jarvis defends the decentraliza-
tion by saying that university and community college
systems do not operate like a state agency, either here
or in other states, He says the various campuses have
differing missions so it is important that their presi-
dents have wide latitude and that each campus have its
own strong accounting system; and a centralized ac-

-counting staff would add an expensive layer of bureau-

cracy.

Beg pardon, but decentralization seems to be the root
of the problem, a laissez-faire approach with no guide-
lines for excellence or even, it seems, ordinary compe-
tence. Maybe other university systems permit the same
réll-your-own freedom, but the results in Nevada are
quite clear. And quite unacceptable.

. Tt would not violate intellectual independence or pre-
vent divergent mission policies to insist on one stan-
dard brand of accounting everywhere. Or to check peri-
odically to see that proper procedures were being
followed. That is good management, nothing more.

Jarvis thinks that the auditors were overly dramatic
in their use of words, saying such things as “inefficien:
and ineffective,” “significant weaknesses” and “weak
controls.” But when an audit’s words ring like that, the
university and the state had better take notice. Youcan
be sure that state legislators will when the university of-
ficials come before them asking for money.

[




Newspaper: SF school officials
misspent millions in repair funds

Inv_éétigafiﬁn: Money from 'Bdnd,:'tax
measures funneled to nonteaching salaries.

SAN FRANCISCO (AP) — A
newspaper reported Sunday that
San Francisco school officials
misspent tens of millions during
the past 13 years, leaving many
schoolsto wallow in decrepitand
unsafe conditions.

‘A San Francisco Chronicle in-
vestigation found that the district
raised $337 million for facility
renovations from four voter-ap-
Erovcd bond and tax measures.

utasmuch as $68 million of that

hasinstead been funneled toward °

nonteaching salaries. -

Nearly all the money is now
gone and the’
ments were left unfinished or
were never started.

‘During a six-month investiga- -

tion; the newspaper uncovered
records showing that the San
Francisco Unified School Dis-
trict used as much as $100 mil-
lion to support a sprawling bu-
reaucracy. : R
The money' also. went to fi-
nance projects that ran far over
- budget and were not revealed to
voters. o

Delaine Eastin, the state’s su-
perintendent of public instruc-

tion, called the Chronicle’s-find-
ings “a grave injustice againstthe
children of San Francisco.”

The newspaper traced the be-
ginnings of the mismanagement

- and general repair of ventilation

romised improve-

have found the district’s Facilities .
Management Department, which
oversees school repair and con-
struction, in utter disarray,
“Decisions were made that
were clearly outside of what vot-
ers had approved,” Ackerman
said. ‘ o
Proposition A, for example,
called forasbestos abatement, re-
placement of wiring and lighting,

-a

systems, - - :

But a’budget fméme fromm Junc ;
- 1988 outlined using $553,0000f .

the first. $4.2 million'to pay for -
nonteaching salaries.. . :
_ By the end of the year, the dis-

Ltrict had'ereated 11 new admin- It’s unacceptable.”

toformer schools Superintendent -

Ramon Cortines, who persuaded

voters to pass the first of the four *

ballot measures in 1988, - -
He

concerns following the Loma Pri-
. eta earthquake, which had hit six
months earlier. T

Under former Superintendent
Bill Rojas, the mismanagement
grew more widespread with bond
measures passed in 1994 and
1997, .

Evidence of the mismanaged

funds came out recently, with the
appointment of the new superin-
“'tendent, Arlene Ackerman, in
May 2000,
Auditors hired by Ackerman

 pushed another measure:
~ throughin 1990, riding onsafety

- istrative, engineering and archi-
tecture positions. E
_ -:And district payroll expenses

eventually consumed $1 out of
every $5 raised through tax and
bond funds,

‘Following the passing, and
subsequent mismanagement of
funds arising out of Froposition
B,therewasasnowballingof pro-
jects the district could not afford.

Members of the Board of Edu-

‘cdtion now say they were never
~told about the deficits,

- “I get really upset when I visit

‘'schools and sec the condition
_lthe‘y’rc in,” Ackerman said:
L

.“You: can’t expect children to
learn-at optimum levels ... in an
environment where paint peels

" from the walls, restrooms don't

work, faucets don’t have water.




