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CHAIR DONDERO LOOP: 

Today we will be hearing five budgets from the Nevada Department of 

Education (NDE): budget account (B/A) 101-2673 for the Office of the 

Superintendent, B/A 101-2705 for Educator Licensure, B/A 101-2676 for 

Career and Technical Education, B/A 101-2719 for District Support Services 

and B/A 101-2720 for Department Support Services.  

 

EDUCATION 

 

DEPARTMENT OF EDUCATION 

 

NDE - Office of the Superintendent — Budget Page K-12 EDUCATION-14 

(Volume I) 

Budget Account 101-2673 

 

NDE - Educator Licensure — Budget Page K-12 EDUCATION-74 (Volume I) 

Budget Account 101-2705 
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NDE - Career and Technical Education — Budget Page K-12 EDUCATION-121 

(Volume I) 

Budget Account 101-2676 

 

NDE - District Support Services — Budget Page K-12 EDUCATION-44 (Volume I) 

Budget Account 101-2719 

 

NDE - Department Support Services — Budget Page K-12 EDUCATION-48 

(Volume I) 

Budget Account 101-2720 

 

I will open the hearing on B/A 101-2673. 

 

MEGAN PETERSON (Deputy Superintendent, Student Investment Division, Nevada 

Department of Education): 

The NDE has three divisions: the Division of Educator Effectiveness and Family 

Engagement, the Division for Student Achievement and the Student Investment 

Division (SID). I oversee the SID. For context, our Division generally operates 

similarly to the Nevada Department of Administration, but for the NDE. We 

provide administrative and budgetary support to our Department, oversight and 

implementation of the Pupil-Centered Funding Plan (PCFP) and support to the 

Commission on School Funding (CSF).  

 

The operating budget for the cabinet-level Department leadership is housed in 

the Office of the Superintendent. That includes the salary, operating costs and 

travel for those positions, the State Board of Education (SBE) operating budget 

and the operating budget for the CSF. This also includes support for plans such 

as our Statewide Plan for Improvement of Pupils and our “Annual Report on the 

State of Public Education.”  

 

The first enhancement we have [in B/A 101-2673] is for a deputy administrator 

position. The role we serve for our Department staff often resides in the 

administrative area. We are frequently giving staff guidance on HR-related 

matters in support of the Nevada Department of Administration, Division of 

Human Resource Management (DHRM). We provide support in areas of contract 

information, the day-to-day management of the Fifth Street building, which is 
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our only State-owned building. We have two other rented sites administered by 

property management companies.  

 

We are also frequently providing the support that comes down through guidance 

memos from DHRM and those areas. A large portion of those duties fall to my 

position because of the historical knowledge of how the State operates. We 

provide guidance on how to implement and read statute and regulations. We 

help guide a lot of those processes as well as the budget build process.  

 

Given the relatively small staff of 42 within our Division—I have four directors, 

three of which support me in all of this work—my capacity is spread very thin. 

This position is to help divide some of that work so we can provide quicker, 

more responsive support to our staff.  

 

This position will supervise the two HR personnel we are requesting to help 

improve our efficiencies. The turnover at the Department is significant; the 

average tenure of the staff in my Division is just two years. When we hire 

people, I frequently tell them it takes two years to get up to speed on your 

position because of the cycle our State operates on. In the first year you are 

learning, supporting the commissions, implementing regulations, and providing 

guidance to the school districts and charter schools. In the second year, you are 

going through the session, learning how to provide guidance on changes to 

regulation and then implementing that. It is quite a lift as we try to onboard 

staff frequently. That is where this position will help provide that consistent 

guidance, taking that work off of my plate. I frequently provide support to our 

other deputies who are providing the programmatic support to our other 

divisions in their areas of expertise.  

 

That leads me to our next enhancement for two HR personnel. One will focus 

on onboarding, assisting with coordinating recruitments and the interview 

process, ensuring we have a standard interview process, ensuring consistency 

with the interview panels and the questions asked, [coordinating] the 

communication of the hiring protocols, and ensuring these staff have strong 

onboarding so they are oriented to the State’s procedures. Many of the staff we 

are hiring are coming from the public sector or school districts, so they need a 

rather rapid onboarding to bring them up to speed on working in the public 

sector. 
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The second HR position will assist with the processing of timekeeping, payroll 

and facilitating the tracking of Family and Medical Leave Act agreements for 

staff in that position. This work is currently being done by an accounting 

assistant in Fiscal Operations. Every two weeks, a week of her time goes to 

making sure time sheets are submitted accurately and meet all requirements for 

training staff. That takes time away from her ability to process all the accounts 

receivable in the budget status report reconciliations we are doing on a monthly 

basis.  

 

We are significantly struggling in this area right now. The combination of these 

three positions will facilitate our operations so we can ensure we are giving 

sufficient budgetary, contract and buildings supports to our staff, ensuring we 

have a safe and clean building.  

 

The next position is for a budget analyst III. This position is requested for our 

office of PCFP. They are a team of two: a state education funding manager and 

a state education funding specialist. This position would take on the day-to-day 

duties of managing the PCFP payments. When we introduced the PCFP, we 

brought in an additional almost $3 billion in locally raised revenues that we have 

to manage on a day-to-day basis. That must be balanced against the duties of 

modeling, working with the CSF and doing the research and analysis for the 

model itself. We are struggling to keep up with the work required for that. This 

position would help with that and take on work currently administered through 

contracts.  

 

For example, the Nevada Cost of Education Index (NCEI) is contracted out to an 

economist. Our hope is this position would be able to bring that work in-house 

so we can remain the subject matter experts in that area and reduce costs to 

the State in the long term. That way, we can manage the model end to end 

without external assistance given constraints on the budgets.  

 

The next enhancement is for the removal of a position within the Office of the 

Superintendent. This was an education program supervisor position that was 

added during the pandemic to help manage all the projects resulting from those 

three pots of funding. When those dollars came to us, almost 300 projects were 

developed to distribute those funds. This position was helping to manage and 

track the spending of those funds and the progress of those projects. With 
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those funds entering their final stages, this position would no longer be needed. 

This enhancement removes the funding associated with that position. 

 

The next enhancement funding is associated with Zoom, Smartsheet and 

Pagefreezer, which is an IT tool we use. These funds were previously provided 

by the Elementary and Secondary School Emergency Relief Fund (ESSER) 

monies. As those funds are expiring, we are asking to add them as part of our 

standard operating budget.  

 

The second enhancement is for a survey platform called ThoughtExchange. This 

was a tool the Department used most recently with the SBE as we reviewed 

and analyzed the impacts of school start times. This tool has services above and 

beyond a standard platform like Survey Monkey. It provides in-depth survey 

services and a collaborative environment where participants can actually see 

feedback from other participants, increasing engagement. It also provides 

support in the area of AI in helping to analyze results and look for reoccurring 

themes, helping us make better informed decisions. This enhancement requests 

funding to support that survey tool. It will be $70,000 in each year of the 

biennium.  

 

The next enhancement represents an equity activity we took on within the 

Department to rebalance the allocation of rent within our nonstate-owned 

buildings. This enhancement appears across several of the other budget 

accounts as part of the Department-wide initiative to rebalance the portfolio. 

With balancing and the new positions, we are looking to add $40,000 to this 

budget account to support that reallocation.  

 

During the biennium, we did some analysis and learned many of our SBE 

members are using their personal accounts to engage with us as part of their 

board activities, which is not the most appropriate thing. We have requested 

funding to provide them state e-mails for segregation of duties.  

 

The next enhancement requests funding to support the NDE website. This is the 

main website the public sees when they search for NDE. It provides them 

information about the boards we are staffing and information about our offices 

and the programs we provide.  
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We began hosting our website this biennium. This funding supports the cost of 

operating that website. We have over 1,000 websites managed within that 

one site. That was taking resources away from the other sites funded under the 

existing contract, like Nevada Report Card. We needed to expand those services 

to host these additional pages.  

 

The next decision unit is for licenses within the Google Workspace. All our 

districts except Washoe County use Google. Because of the safety requirements 

through the State, we are not able to engage with them through Teams. This 

has resulted in some people trying to use personal emails to use the same 

platform for consistency of sharing. The districts do not have access to the 

Teams environment where we would have OneDrive or something like that. The 

files we share with them frequently exceed the limit that can go through an 

e-mail. The Google licenses allow us to engage with them on the same platform 

they are using, ensure safety protocols within the cybersecurity realm and 

improve our communications.  

 

As part of the Executive Budget, the next set of enhancements are funded 

through one-shot appropriations. The Department has introduced 

Assembly Bill 24, which recommends some revisions facilitating personalized 

competency-based education. Because our current system is solely based on 

seat time—the minimum number of minutes a day, the minimum number of days 

a year and the number of course credits—the current funding system needs 

some review to determine what changes, if any, need to be made to the 

per-pupil allocation. We are requesting $35,000 to support that analysis. This 

would be a recommendation presented to the CSF to review any changes 

needed for the PCFP to remain relevant within the education landscape. Through 

COVID, we had a number of lessons in what learning looks like for each 

student. We are trying to remain relevant and proactive to those changes.  

 

ASSEMBLY BILL 24: Revises provisions governing competency-based education. 

(BDR 34-277) 

 

Secondly, on the next slide of our presentation (Exhibit C) you can see an 

alignment with the State’s five-year schedule regarding computer replacement. 

We have replacements in both fiscal year (FY) 2025-2026 and FY 2026-2027 

for computers in the Superintendent’s Office.  

https://www.leg.state.nv.us/App/NELIS/REL/83rd2025/Bill/11789/Overview/
http://www.leg.state.nv.us/Session/83rd2025/Exhibits/Senate/FIN/SFIN339C.pdf
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ASSEMBLYMEMBER BACKUS: 

Going to decision unit E-128 for the new budget analyst position to assess the 

PCFP, how would a new budget analyst assist the CSF and the Department in 

supporting the PCFP? You indicated there is a lot of work contracted out as well 

as some administrative work. Is there anything else you would want to add?  

 

E-128 Education & Workforce — Page K-12 EDUCATION-16 

 

MS. PETERSON: 

We are looking for this position to provide support in the area of modeling. As 

we work through questions from the CSF, frequently we are struggling to 

balance the responsibilities of managing the Open Meeting Law, providing 

technical assistance and working with our subject matter experts.  

 

We are not able to spend the significant time required to provide the level of 

modeling the CSF needs. They have to get really clear on the number of 

scenarios they would like us to model because we do not have the capacity to 

model every time they would like to see what an impact would look like. They 

may have an idea where they would like us to evaluate three different scenarios 

if we made [a certain] change to the model, but because of our capacity 

constraints, we may only be able to do one. This position would allow us to do 

that modeling in real time.  

 

I will use the example of the attendance area adjustment reviewed last session. 

We were not really able to incorporate that in the model until October and 

November because we needed to understand what the final recommendation 

was. That is pretty late in the year. We have such limited capacity at this point. 

The position would help with that.  

 

ASSEMBLYMEMBER BACKUS: 

I understand there is about $1 million spent on an outside contractor to help 

with all this work. How would the new budget analysis position reduce or 

eliminate the Department’s reliance on the contract subject matter expert? It 

sounds like you are still going to need some assistance.  
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MS. PETERSON: 

It is our hope to bring activities in-house such as the NCEI—a regression 

analysis—the tax law analysis and the ten-year plan to achieve optimal funding. 

That way, we have the subject matter expertise to understand the entire 

ecosystem we are working within.  

 

Areas where we would still likely need contracts with subject matter expertise 

include Competency-Based Learning and best practices in terms of what other 

states are incorporating in the analysis such as the number of reports and where 

we can find opportunities for alignment.  

 

Our hope with this position is to focus more on the revenue, tax and modeling, 

as well as the day-to-day management of the cashflow within the payments 

themselves.  

 

ASSEMBLYMEMBER BACKUS: 

It sounds like because of all the other duties this position would take on, it is 

not just a need for someone to do the NCEI analysis. That will not be needed 

until down the road per the CSF recommendation.  

 

ASSEMBLYMEMBER TORRES-FOSSET: 

My questions are around decision unit E-300. You talked about the need for the 

personnel technicians. Could you address some of the challenges the 

Department is facing with regard to human resources [functions]? How was it 

determined that two personnel technicians would be needed to address these 

issues? 

 

E-300 Government Support Services — Page K-12 EDUCATION-18 

 

MS. PETERSON: 

Starting with the recruitment and onboarding side which relates to the personnel 

technician III, recruiting duties are currently held by each supervisor within each 

office, and staff is reaching out to DHRM for their part in recruiting. The timing 

of the information creates confusion because it is constantly evolving.  

 

For example, there may be one administrative assistant facilitating a recruitment 

who gets information from DHRM. Then, a couple days later, the information 
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may change and is filtered through a different administrative assistant in another 

office. We are trying to have one point of contact within the NDE working with 

DHRM, giving us a single point of contact who can share information across the 

Department.  

 

We have an enhancement in B/A 101-2720 reflecting our historical experience 

that creates a lot of confusion, [requiring] time and effort to “norm” on who 

heard what and when they heard it. We are trying to consolidate these efforts 

within the Department so we have one person to translate and interpret the 

information received from other agencies.  

 

The second position requested in this decision unit was the personnel 

technician II. That position alleviates the workload on our accounting 

assistant III. They act as our payroll clerk and make sure timesheets are 

submitted in accordance with requirements.  

 

ASSEMBLYMEMBER TORRES-FOSSET: 

I think it is actually the opposite, but nonetheless you addressed the question. 

The personnel technician II will address onboarding issues and the personnel 

technician III will address HR services. Why is the Department requesting these 

human resources positions be placed within the Office of the Superintendent 

rather than the Office of Support Services budget account, where the costs are 

shared across the various budget accounts?  

 

MS. PETERSON: 

Given the responsibilities of the positions and level of authority we want them 

to represent to the Agency, housing them within the Office of the 

Superintendent ensured they had the appropriate line reporting to the 

superintendent [and the ability to] speak from her perspective.  

 

The indirect cost rate is subject to change from year to year. We would have to 

do the ongoing analysis which we are constantly evaluating. [The indirect cost 

rate] may not be sufficient to always change additional positions.  

 

Also, these positions serve state requirements and not necessarily the federal 

requirements the indirect [cost rate] is representative of. Putting them within 

that account seemed most appropriate to us.  
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ASSEMBLYMEMBER TORRES-FOSSET: 

If they were in the Department of Support Services budget account, why would 

the Superintendent not have purview over those positions?  

 

MS. PETERSON: 

She still could. It was a transparency effort. Frequently, when you see the items 

coming out of those budget accounts, people align them with the director 

overseeing that. We wanted the line of direction to be transparent. 

 

ASSEMBLYMEMBER MONROE-MORENO: 

You said there has been some disconnect with training and communications 

with HR, and you would like to centralize the HR services provided. By doing 

that, could you let us know if it would complement and not duplicate what the 

DHRM is already doing for your Department?  

 

MS. PETERSON: 

Yes, it would be complementary. The Department of Human Resource 

Management would still be responsible for the posting of recruitments, 

validation of applicants, the management of the state-level HR backend and the 

orientation they provide. These positions would represent alignment within the 

Department and the onboarding specific to our Department.  

 

ASSEMBLYMEMBER MONROE-MORENO: 

They would still do all the hiring and all that. Would these two new positions be 

in charge of training once those individuals are hired by DHRM?  

 

MS. PETERSON: 

The position we are requesting for the Agency would work with DHRM to 

submit the recruitment when a vacancy becomes available at our Department, 

completing the request to fill form, reviewing the list as it becomes available, 

assisting with the interviewing process and the scheduling of all that. They 

would also provide orientation to the applicants we make offers to. That would 

be internal to the Department as it currently is. The Department of Human 

Resource Management is responsible for posting the recruitment, gathering the 

applicants and reviewing them for eligibility requirements.  
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ASSEMBLYMEMBER MONROE-MORENO: 

Even before thinking about bringing on the two positions, have you had 

conversations with DHRM to talk about the gaps that NDE has? Have they been 

given the opportunity to fill those gaps before looking for new positions?  

 

MS. PETERSON: 

Yes, we have been working with them for almost four years to resolve the 

issue. They have also been experiencing their own turnover challenges. 

Identifying a single point within NDE to work with was seen as an opportunity 

to help improve those activities.  

 

ASSEMBLYMEMBER JAUREGUI: 

My questions are around decision unit E-302. How would your workload in the 

SID be affected when the federal funding in the COVID budget account expires 

in FY 2025-2026?  

 

E-302 Government Support Services — Page K-12 EDUCATION-19 

 

MS. PETERSON: 

That represents approximately 15 percent of my workload right now. That 

would mean I could work less weekends and possibly be able to go home after 

only a ten-hour day.  

 

ASSEMBLYMEMBER JAUREGUI: 

If approved, how would the addition of the recommended budget analyst 

position and two human resource positions impact your workload in the SID?  

 

MS. PETERSON: 

The HR positions would also support probably 10 percent of my workload in 

terms of finding that alignment, ensuring we have the correct guidance, 

accelerated hire information, hiring fairs, etc. Those positions would help lead 

that work, be in contact with DHRM and get clarifications on a more timely 

basis.  

 

For the budget analyst position, I worked very closely with the two positions in 

the Office of Pupil-Centered Funding. Because that position would be the expert 
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in that area, that would probably take another 15 percent off my workload over 

the biennium.  

 

ASSEMBLYMEMBER JAUREGUI: 

Your Data Systems Management budget account has an existing IT manager 

position. It looks like you have six IT positions and four business process analyst 

positions. Why can the various IT positions you currently have not oversee the 

IT function recommended for the new unclassified deputy administrator 

position?  

 

MS. PETERSON: 

At some point, all the work that staff does requires approval in alignment within 

the Department activities. That is something I oversee and work with our other 

deputies to manage. This position would help ensure the oversight of those 

day-to-day implications, making sure we have continuity across our Agency.  

 

CHAIR DONDERO LOOP: 

How did the Department determine the salary level for those new unclassified 

deputy administrator positions would be the same as the existing deputy 

superintendent?  

 

MS. PETERSON: 

We continue to evaluate that. The Department is going through an efficiency 

study right now by an outside firm. This was in alignment with one of the 

recommendations they made for additional support within the Department.  

 

This goes back to the question regarding the HR personnel and the decision to 

put them within the Superintendent’s account. It is a question of the level of 

authority this position needed to have and ensuring there was equity in pay with 

the level of responsibility.  

 

CHAIR DONDERO LOOP: 

Why is the NDE not recommending spreading the various duties of the proposed 

new unclassified deputy among the five existing unclassified positions?  
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MS. PETERSON: 

The other positions, much like myself, are at their capacity. The other 

two deputies provide programmatic support to the school districts and the 

charter schools. Their area of expertise and their scope of work exceeds the 

ability for this additional work. It is something we have struggled with. We have 

tried to address it ourselves including weekly meetings between the three of us 

to try to balance the workload. We are just not making any progress.  

 

ASSEMBLYMEMBER BACKUS: 

My questions pertain to decision unit E-304 for the Department’s websites. Are 

there multiple websites that $80,000 is going to cover for the biennium? If so, 

what are those four websites and how are they currently funded?  

 

E-304 Government Support Services — Page K-12 EDUCATION-19 

 

MS. PETERSON: 

This partially goes back to an existing contract that needed to be expanded so it 

could support other sites like the Nevada Report Card where the growth model 

information is housed. This [decision unit] is specific to the Department’s main 

page where the public is directed. It represents the funding associated with 

managing the sites housed within that [site]. Every office has an individual site, 

we have a site for grant opportunities and the CSF has a site where all the 

expenditure reports are hosted.  

 

ASSEMBLYMEMBER BACKUS: 

How are they currently being funded?  

 

MS. PETERSON: 

They are funded through the General Fund within B/A 101-2697.  

 

NDE - Assessments and Accountability — Budget Page K-12 EDUCATION-63 

(Volume I) 

Budget Account 101-2697 
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ASSEMBLYMEMBER BACKUS: 

How does the $80,000 recommended for website hosting fees in the Office of 

the Superintendent budget account relate to expenditure authority within the 

AnLar contract and the Data Systems Management budget account?  

 

CELESTE D. ARNOLD (Administrative Services Officer, Student Investment 

Division, Department Support, Nevada Department of Education): 

It would be an agreement with AnLar that is separate from the contract 

currently housed within B/A 101-2716. In working with our IT team, it was 

determined the agreement needed to be separate in order to separate the work.  

 

NDE - Data Systems Management — Budget Page K-12 EDUCATION-68 

(Volume I) 

Budget Account 101-2716 

 

ASSEMBLYMEMBER BACKUS: 

To clarify, it sounded like this contract was expanding certain work. I just want 

to make sure there is a clear delineation between these two budget accounts. 

For example, looking at the site with the Nevada Growth Model, will that now 

be solely in this budget category and not back in B/A 101-2716? 

 

MS. ARNOLD: 

I think there was a miscommunication. The Nevada Growth Model will stay in 

B/A 101-2716 because it is tied to our assessment work. The Department 

website will be a separate animal on its own in B/A 101-2673.  

 

CHAIR DONDERO LOOP: 

I, for one, would love the website to be more user-friendly. If anything works 

toward that, I am on it.  

 

We will now go on to B/A 101-2705.  

 

MS. PETERSON: 

Budget account 101-2705 is a 100 percent fee-funded account. This funding 

supports the Commission on Professional Standards in Education for our 

educator licensure area. [The account] also includes the operating budget for 

fingerprinting and background checks performed for those applying for licenses 
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within our State. It also provides for the Online Portal for Applications and 

Licensure (OPAL). This is where we house and maintain the information on the 

licenses held by teaching staff in our State.  

 

The next slide of Exhibit C represents a request for a program officer III position 

to assist with overseeing day-to-day operations for the technical licensing 

process. This position will directly supervise licensing staff, respond to the 

high-level customer service requests we get as people are applying for licenses 

and ensure applications for licenses are reviewed and issued accurately and 

efficiently.  

 

These are what we see as some of our most critical areas in staff because they 

are supporting getting teachers into classrooms. We are looking to minimize any 

of the barriers for people to get into the rooms and teach the children.  

 

This position is needed because of current capacity levels. Without the position, 

we have experienced longer approval times. We have been around 30 days. We 

would like to get that down to two weeks because that can impact a person’s 

application within a school district to be offered a position. If they cannot get 

the license, then they are not able to be offered employment.  

 

The next enhancement funds a membership to the Interstate Teacher Mobility 

Compact and includes travel for the conference. This is a new compact initiated 

through S.B. No. 442 of the 82nd Session. This membership assists with 

allowing licensing reciprocity across sister jurisdictions. Without this 

enhancement, we would have to withdraw our membership from the compact.  

 

The next enhancement is for the addition of Smartsheet licenses. This is the 

system the Department has started using to modernize the way we collect data 

from the various groups we work with and to manage our projects on a 

day-to-day basis.  

 

The last enhancement, continuing from the first budget account, is for the 

reallocation with our space in nonstate-owned buildings. This would add 

$3,000 of expenses in each year of the biennium to reallocate the office 

spacing.  

 

http://www.leg.state.nv.us/Session/83rd2025/Exhibits/Senate/FIN/SFIN339C.pdf
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Next are our one-shot appropriations for this budget account. This is for 

computer replacement equipment based on the five-year replacement schedule, 

representing $3,432 in each year of the biennium.  

 

ASSEMBLYMEMBER TORRES-FOSSET: 

Regarding decision unit E-127, can you discuss some of the obstacles 

experienced by the Department’s licensing unit and the need for a new program 

officer position, considering the application submissions are projected to be flat 

from FY 2024-2025 to FY 2026-2027? 

 

E-127 Education & Workforce — Page K-12 EDUCATION-76 

 

MS. PETERSON: 

The budget appears flat partially because of the increased costs associated with 

the raises received this biennium. Separate from that, in supervising staff, this 

position would manage and oversee duties outside of what is managed through 

the licensing system. This includes the reporting we are required to do for 

federal requirements such as EDFacts reporting. Additionally, the system 

requires data to be manually downloaded, cleaned and reported. This position 

would help provide the oversight of those duties.  

 

ASSEMBLYMEMBER TORRES-FOSSET: 

Considering the MIDAS learning system would no longer be utilized in the 

upcoming biennium, why is the existing management analyst position, which 

was approved to only manage the MIDAS system, not being repurposed to 

address the workload within the licensing unit?  

 

MS. PETERSON: 

While the Department is no longer using the MIDAS platform, these activities 

and functions have transferred to our Canvas platform. The duties and the 

workload of that position still exist; they have just been transitioned to a 

different system.  

 

ASSEMBLYMEMBER TORRES-FOSSET: 

How did the Department determine the current issues limiting its ability to meet 

its 30-day application processing goal is a staffing rather than a licensing 

system issue?  
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MS. PETERSON: 

This was based on analysis of the workload and the human element preventing 

the system from working more efficiently. The system can only work as fast as 

the staff, so it was identified this was the result of questions from staff not 

being able to move forward without additional guidance.  

 

CHAIR DONDERO LOOP: 

Would you repeat something for me? You said you were not using the MIDAS 

platform anymore and … ? 

 

MS. PETERSON: 

In place of the MIDAS platform, we are now using the Canvas learning platform. 

It provided better support and results based on the type of platform.  

 

ASSEMBLYMEMBER BACKUS: 

With respect to this being a fee-funded account and the decrease of operating 

reserves with some of these expenses, we have an understanding that the 

Department is going to need a new licensing system. A work program may 

come up down the road. How does the Department plan to fund the new 

licensing system?  

 

MS. PETERSON: 

We are currently in discussion with the Governor’s Finance Office (GFO) on how 

to move forward with that. I anticipate a forthcoming budget amendment. We 

are looking at alternative options in terms of existing enhancements to help 

balance that.  

 

ASSEMBLYMEMBER BACKUS: 

It sounds like this licensing system is important, but it has had a short life. It is 

only seven years old. In the world of government systems, that is new. What 

lessons were learned from selecting and implementing the old licensing system 

that will be applied to the selection and implementation of the new licensing 

system? Can you explain the ramifications of not getting off the old licensing 

system?  
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JEFF BRISKE (Director, Office of Educator Development, Licensure and Family 

Engagement, Nevada Department of Education): 

The challenges we are facing with our current licensing system are several with 

the more detailed reports required out of this licensing system. I know it sounds 

new, but it is actually quite old in the tech world. We have had this since 

FY 2016-2017. When we run the queries, we are not getting the data we need 

out of [the system], so we need to do manual downloads, transfer them to 

Excel and put them together manually in the format needed for those reports.  

 

A few years ago, the system crashed and was not recoverable for 11 days, 

during which time we were not able to issue any licenses. The program is 

running on a Band-Aid. We need to move forward with a more robust, 

up-to-date system.  

 

We also need to be better partners with our local education agencies (LEA) and 

our “edprep” institutions. They have been asking for canned reports and portal 

logins so they can make their own queries. For instance, a school district may 

want to know how many teachers are coming up with expired licenses in the 

next week or next day. The “edprep” institutions really want to be able to 

follow their graduates and candidates as they move through after graduation 

and how they do in the system, how long they stay and where they go. That 

way, they can take some of the data from the system and inform their programs 

to make them better.  

 

ASSEMBLYMEMBER BACKUS: 

To clarify, it sounds like the current system lacks the ability to do projections on 

licensing and to look back for things like teacher retainment and recruitment. 

Are there any other aspects you have learned from the current system you are 

going to take forward in acquiring the new licensing system?  

 

MR. BRISKE: 

Yes, absolutely. It is mainly the reporting and the partnerships with our LEAs 

and our districts. We were able to get an expert in the field to lead us through 

the request for proposal (RFP) for this system all the way through 

implementation. We are looking forward to having a much more robust system.  
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CHAIR DONDERO LOOP: 

What is the system you are using now, and what will the new system be?  

 

MR. BRISKE: 

Are you looking for the name of the vendor?  

 

CHAIR DONDERO LOOP: 

Yes. Are you still using OPAL?  

 

MR. BRISKE: 

OPAL is actually our name. It is also the State gem. We currently have a vendor 

called InLumon. I am not sure if I am allowed to say the name of our new 

vendor because the contract is not signed yet.  

 

CHAIR DONDERO LOOP: 

It is okay if you cannot say.  

 

We will go on to the presentation for B/A 101-2676.  

 

MS. PETERSON: 

The next budget account represents funding for career and technical education 

(CTE) in the Educator Effectiveness and Family Engagement Division. It provides 

administration for programs like the Perkins federal grant as well as funding for 

our other CTE programs that align economic and workforce development 

priorities within the State.  

 

The first set of enhancements represent operating functions for us in the areas 

of Zoom and Smartsheet licenses. The next enhancement represents the 

reallocation of the rent schedule for nonstate-owned buildings. We also had 

positions that did not have phone lines through the pandemic. Not being in the 

office, these positions did not have phones. With the return to work 

requirement, we are trying to realign our operating [budget] to get them phones 

to use in the office.  

 

The last enhancement is for a workforce development program. It provides 

funding in the second year [of the biennium] for a workforce development 
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platform to provide professional development and mentorship opportunities for 

professionals in the school districts.  

 

There should be a forthcoming budget amendment as this contract should reside 

within B/A 101-2712. There was some confusion during the budgeting process, 

so we will be requesting to move this from B/A 101-2676 to B/A 101-2712 to 

keep it aligned with the staff who oversee those activities.  

 

NDE - Student and School Support — Budget Page K-12 EDUCATION-107 

(Volume I) 

Budget Account 101-2712 

 

This is a requirement as far as our federal funding to provide these resources to 

professionals within the school district.  

 

Next are our one-shot appropriations. This is for computers up for replacement 

per the five-year schedule, including ten computers representing about $23,000 

in FY 2025-2026, and just one representing about $2,300 in FY 2026-2027.  

 

FY 2026 One-Shot: This request replaces computer hardware and associated 

software per the Office of the Chief Information Officer's recommended 

replacement schedule.  

Department of Education - Career and Technical Education (BUDGET 

OVERVIEW – 22) 

 

FY 2026 One-Shot: This request replaces computer hardware and associated 

software per the Office of the Chief Information Officer's recommended 

replacement schedule. 

Department of Education - Parental Involvement and Family Engagement 

(BUDGET OVERVIEW – 22) 

 

ASSEMBLYMEMBER YEAGER: 

In the General Fund appropriations in this account, I noticed there is a proposed 

increase, which increases the State’s ongoing maintenance of effort in future 

fiscal years for the Carl D. Perkins grant. I noted something is going to be 

moved to B/A 101-2712. Are the General Fund appropriations in this budget 
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account going to be increasing? If so, why are we doing that given the 

maintenance of effort requirements?  

 

MS. PETERSON: 

That one specifically would not be moving to B/A 101-2712. These are our 

Carl D. Perkins funds representative of our CTE, so they would stay in 

B/A 101-2676.  

 

MS. ARNOLD: 

As we built out the budget account for B/A 101-2716, there was an 

administrative cap of five percent in the Perkins grant. Late last night, we were 

able to [ascertain] that the Perkins grant has a five percent match of 

administrative costs in addition to the five percent they are only allowed to 

spend on their grant overall.  

 

We were limited in what we could put toward administrative costs from the 

grant. Funding the budget account appropriately increased the General Fund 

portion of the budget. In this last legislative session, we, as state employees, 

were given a 23 percent cost increase in our salaries, which was a big hit. We 

also saw increases with our various operating costs, such as our assessments in 

terms of email, potential contracts and supplies. We have had to adjust as we 

go forward.  

 

ASSEMBLYMEMBER YEAGER: 

I think I heard you say there are increased costs that need to be baked into the 

General Fund portion of this account. That makes sense, but I am always 

concerned about resetting the bar on the maintenance of effort level because, 

that means future legislatures are going to have to maintain that. I am not 

saying it is not worthwhile, but just something for this committee to consider.  

 

The subcommittees are going to have to consider whether to increase the 

General Fund appropriation as recommended in the Executive Budget or whether 

to keep the General Fund appropriations at the previous level, which would be 

$893,195. Could you give me more information about why these 

subcommittees should increase the General Fund appropriations and not keep 

the same appropriations as last interim? What would the impact on the 

Department be?  
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MS. PETERSON: 

Because of the administrative cap that can be charged at the federal level to the 

grant, if this enhancement were not to be approved, then we would have to 

reduce costs elsewhere, possibly in terms of services to the school districts.  

 

ASSEMBLYMEMBER YEAGER: 

[The Department] realized last night there was a five percent cap. You 

mentioned there would be some information coming over to the Fiscal Analysis 

Division to talk about that. At this point, you do not intend to submit a budget 

amendment to reduce the General Fund appropriation recommended for this 

budget. Can you confirm this?  

 

MS. PETERSON: 

We are still working through what that would look like with the GFO. We will 

provide additional information as we are able.  

 

CHAIR DONDERO LOOP: 

Would a lack of federal funds affect this budget?  

 

MS. PETERSON: 

Yes. Without additional guidance from the federal level, we could not clarify to 

what extent. 

 

CHAIR DONDERO LOOP: 

We will go on to the presentation for B/A 101-2719.  

 

MS. PETERSON: 

Budget account 101-2719 provides operating funds for two offices within the 

SID: the Office for District Support Services (ODSS) and the Office of Division 

Compliance (ODC). The ODSS is responsible for oversight and administration of 

the financial side of subgrants. They review the budgets submitted by our 

subrecipients, ensuring alignment with the chart of accounts, the monthly 

processing of reimbursement requests, the monthly processing of the PCFP 

payments and our State and federal expenditure reporting.  
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Within the ODC, we have class size reduction reporting, the annual school 

calendar approval process, financial subrecipient monitoring, risk assessments 

and auditing functions within financial audits.  

 

The first enhancement for this budget account is within the ODSS. This is 

where our enrollment audit unit resides. We are requesting three additional 

auditors. These positions are responsible for doing a process audit of our school 

districts’ and charter schools’ enrollment reports provided as the basis for the 

PCFP payments every month. We are required by statute to audit all 

four quarters of those reports for each school district and charter school.  

 

In 2015, S.B. No. 508 of the 78th Session moved us from a single count day to 

the quarterly reports, which effectively increased the workload of the staff with 

no additional support since that time.  

 

The Governor [Governor’s Finance Office, Division of Internal Audits] issued an 

audit of school districts last year. Per one of those findings, they asked us to 

evaluate our auditing process and make recommendations to improve it. As part 

of that work, we have revamped the methodology we are using to audit our 

school districts and charter schools. We have identified opportunities to drive a 

more equitable audit of those districts. In our larger districts we are effectively 

auditing three to six percent of the students within those populations. We are 

trying to come to more of a median level of auditing, somewhere around 

ten percent. These positions would help with that.  

 

Since FY 2010-2011, we have added 49 charter schools, with 5 more slated to 

open in FY 2025-2026. We also have two cities that have been given the 

authority to become charter school authorizers. They are anticipated to bring on 

two schools each in FY 2025-2026 with the opportunity to open new schools in 

FY 2026-2027. These positions would assist us with meeting the increased 

workload of monitoring and providing accurate counts for our PCFP payments.  

 

The next enhancement is representative of the nonstate-owned rent reallocation 

activities we went through.  

 

Next, we have our one-shot appropriations for this budget account. The first 

enhancement represents $348,000 we would like to have available starting in 
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FY 2025-2026 with the opportunity for a carryforward into FY 2026-2027 

should the funds not be fully utilized. This funding would be used to provide a 

block grant to school districts or charter schools through the subrecipient 

monitoring and risk assessment work we have been doing.  

 

FY 2026 One-Shot: This request funds grant support for the school districts and 

charter schools in financial and operational efficiency. 

Department of Education - NDE – District Support Services (BUDGET 

OVERVIEW-22) 

 

We have identified areas of opportunity for improved internal controls and 

financial policies and procedures within these districts that often lack the 

capacity to do the work necessary to be compliant. We would like to provide 

them money to bring in subject matter experts or to contract with someone to 

assist them with developing those. That way, they have the resources available 

to administer the funds in alignment with our assurances and requirements.  

 

The next [one-shot] provides $30,000 for a contract to review policy initiatives 

within the NDE over the last 15 years. To be more effective in implementing 

policy in the future, this work would help us identify where we have hit 

roadblocks, how we can improve our implementation and drive efficiencies and 

effectiveness of those initiatives. 

 

FY 2026 One-Shot: This request funds a contract to review the policy analysis 

of historical Nevada education policies introduced in the past 15 years, 

the status of their implementation and their effectiveness. 

Department of Education - District Support Services (BUDGET 

OVERVIEW-22) 

 

The last enhancement on the slide in Exhibit C [for B/A 101-2719] is our 

computer replacement in alignment with the five-year schedule for $21,000 in 

FY 2025-2026 and $4,700 in FY 2026-2027.  

 

 

 

http://www.leg.state.nv.us/Session/83rd2025/Exhibits/Senate/FIN/SFIN339C.pdf
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FY 2026 One-Shot: This request replaces computer hardware and associated 

software per the Office of the Chief Information Officer's recommended 

replacement schedule. 

Department of Education - District Support Services (BUDGET 

OVERVIEW-22) 

 

FY 2027 One-Shot: This request replaces computer hardware and associated 

software per the Office of the Chief Information Officer's recommended 

replacement schedule. 

Department of Education - Educator Licensure (BUDGET OVERVIEW-28) 

 

CHAIR DONDERO LOOP: 

Can you reiterate the factors contributing to the increase in the required 

enrollment count audits following the transition from annual to quarterly?  

 

MS. PETERSON: 

After S.B. No. 508 of the 78th Session passed, we went from a single 

validation day in October that provided the count for the entire year to a 

quarterly collection of those reports. When that was introduced, the requirement 

to audit data collected in each of those quarters was also added. It effectively 

increased the workload of our staff by almost four times. We also added a 

significant number of entities that were required to be audited.  

 

CHAIR DONDERO LOOP: 

It has been about ten years since we made this change. Why is that workload 

only now being identified?  

 

MS. PETERSON: 

It is something we have been evaluating and monitoring over time. We 

requested additional support last biennium or the biennium before that, and it 

was not moved forward. As we continue to grow and add new charter schools, 

we have reached a point where we do not feel we can effectively achieve the 

required results. 
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ASSEMBLYMEMBER MONROE-MORENO: 

You are currently using a nonstatistical sampling method, but you are going to 

be changing that. How was an appropriate statistical sampling size determined 

for the enrollment count audits?  

 

MS. PETERSON: 

As part of the work we did on request from the executive audit, we analyzed a 

number of resources that include the Generally Accepted Auditing Standards 

identified under the Code of Federal Regulations requirements. This goes back 

to the idea that these are process audits. Something we experience when we 

receive audits at the federal level, as you are reviewing, the statistical sampling 

size starts at 10 percent and then is expanded there or not based on the results. 

We are trying to come in line with the traditional practices we have identified 

through our research.  

 

ASSEMBLYMEMBER MONROE-MORENO: 

With that 10 percent, how did you determine the three additional auditors 

would be needed to meet the increased enrollment? 

 

MS. PETERSON: 

That was based on the current workload statistics of our staff and what we 

estimated to be their ability to achieve that level.  

 

ASSEMBLYMEMBER MONROE-MORENO: 

You are currently auditing less than 10 percent. Would this 10 percent bring on 

additional workload and justify the new staff?  

 

MS. PETERSON: 

Yes. It is not a consistent 10 percent across everyone. For example, in a district 

that may only have three schools, when we audit one school, that automatically 

puts us at a 30 percent threshold. This is trying to normalize and increase that 

in the larger districts like Washoe and Clark County with the additional charter 

schools coming on board.  

 

CHAIR DONDERO LOOP: 

We will go on to the presentation for B/A 101-2720. 
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MS. PETERSON: 

Budget account 101-2720 is known as Department Support Services within the 

Nevada Executive Budget System. We refer to this as our Office of Fiscal 

Operations. It provides support in the area of our budget analysis. That is where 

we have our work programs, budget reconciliations, our accounts payable team, 

processing of all invoices received—either through request for reimbursement 

for grants, PCFP payments or any of the contracts and purchase orders we 

process. This is also where our contract unit resides along with a few of our IT 

services.  

 

The first enhancement request is for a management analyst III position. We 

have been taking efforts to centralize some of the functions within our 

Department to provide better efficiency, timeliness and implementation. This 

position is for our contract unit.  

 

We were provided a management analyst II during the last session. As that 

position has grown and that person has cleaned up a lot of the work, we have 

identified there is an additional need for technical support to our program 

directors when doing the RFP process. [They need] help working through what 

type of contract to use, whether it is a memorandum of understanding or an 

interlocal agreement, whether it can be serviced through a master service 

agreement, providing guidance and support on what kind of information needs 

to be included in the RFPs and guiding them through the process.  

 

This position is intended to provide that level of technical assistance to our 

Department director staff, whereas the other two positions are responsible for 

managing the declining balances, making sure we have sufficient realized 

funding on hand to manage those and providing the support for managing the 

statement of services from vendors when they are submitting invoices for 

payment.  

 

Many of our staff come from school districts and are not familiar with State 

procurement procedures. We are trying to centralize those functions so they can 

better focus their efforts externally on the school districts and the students they 

are supporting on a day-to-day basis.  
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The next enhancement continues the adjustments resulting from the rent 

reallocation. This represents a negative adjustment for this account because of 

the budgeting functions and the fact this is indirect supported. It does not 

represent a General Fund obligation. It is represented as a negative as an 

accounting function.  

 

The next enhancement is for life and safety equipment and materials. With the 

return to full-time work in the office, many of the first aid supplies, AED 

equipment and safety procedures in place prior to the pandemic had expired. We 

are renewing our efforts to ensure we have a safe environment for our staff to 

come to work. This provides the costs of maintaining those supplies throughout 

the year for our three facilities. Because this is an indirect cost, it is a little bit 

higher in the second year because of the way the costs roll over. It is 

approximately $11,000 in each year of the biennium.  

 

In the next enhancement, these costs were previously being paid for by the 

ESSER monies. As those are expiring, we are bringing the costs back into our 

main budget. This enhancement represents training for our IT staff so they can 

ensure we are operating safely in the cybersecurity realm. We are making sure 

to provide training to our staff on phishing scams and how to avoid those kinds 

of situations.  

 

The next enhancement funds our financial management platform. This was 

procured using our ESSER monies. This is a system we have started to 

modernize. Our PCFP payment process is currently done through Excel 

spreadsheets, which are highly subject to human error. Formulas can frequently 

be inadvertently adjusted. This system locks in those calculations, helping to 

avoid any potential errors. It also streamlines and modernizes the way we 

manage that process. Because it is done through Excel, over time it degrades, 

just a like a photocopy. Excel files can be corrupt, and this helps us avoid that 

situation. We are requesting $15,000 in each year of the biennium to continue 

that system.  

 

We have some positions that had been eliminated. This enhancement represents 

removal of costs associated with phone lines, voicemail and Office 365 

operating [software].  
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The next enhancement is our computer replacement schedule in alignment with 

the five-year recommendation.  

 

The next enhancement represents costs associated with software licenses for 

our IT staff. This includes desktop remote access for IT to be able to log into 

your system and similar support software.  

 

Next is an enhancement for hardware and equipment replacement in the area of 

our IT staff and supporting Department operations. The next enhancement 

represents a server replacement in alignment with replacement schedules. These 

are the tools they use to keep us up and running for virtual conferences and all 

the normal IT related functions.  

 

ASSEMBLYMEMBER BACKUS: 

On slide 32 of Exhibit C under decision unit E-250, regarding the life and safety 

equipment and materials, it has on here the FY 2025-2026 cost. You said it 

would go up in FY 2026-2027. Is that a typo? It looks like it is exactly double 

the amount. It may just be the amount for the biennium.  

 

E-250 Health & Wellness — Page K-12 EDUCATION-51 

 

MS. PETERSON: 

We debated how to represent that on the slide. Because of the way indirect 

cost functions and the way it is reported, you do see it effectively doubled in 

the second year. That has because the cost from the first year rolls over to the 

second year. It is in reality the $11,623 in each year.  

 

ASSEMBLYMEMBER JAUREGUI: 

I have questions on the indirect cost allocation reimbursement revenue. From 

the information we received from the Department, I know the methodology you 

used to calculate the indirect cost allocation reimbursement remains unchanged 

and follows the Simplified Method, which was approved by the U.S. 

Department of Education (USDE). Why does the USDE determine the indirect 

cost rate the Department can assess to fee-funded budget accounts and budget 

accounts without federal funding?  

 

 

http://www.leg.state.nv.us/Session/83rd2025/Exhibits/Senate/FIN/SFIN339C.pdf
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MS. PETERSON: 

The USDE is the cognizant federal agency in that case. This is consistent with 

every agency. If you go to the Nevada Department of Environmental Protection, 

its indirect cost rate is set by the U.S. Environmental Protection Agency, its 

cognizant federal agency. [The USDE] sets our rate. In terms of how we utilize 

that within the Department, because of the costs used to calculate that rate, we 

effectively use it as a proxy to represent the actual cost of administering those 

types of services across the accounts. Because it has been vetted and had a 

standard process for determining that amount, it is the rate we use to imply the 

costs for the other accounts.  

 

ASSEMBLYMEMBER JAUREGUI: 

There are two types of indirect costs: restricted and unrestricted. How does the 

Department ensure federal grants received by the Department with an 

administrative cap lower than the 8.9 percent or 24.5 percent indirect cost 

allocation rates do not exceed their administrative cap amount?  

 

MS. PETERSON: 

Historically that has been managed at the individual budget analyst level. We 

are working to create a master database to manage at multiple levels so we are 

also transparent with our programmatic staff. As they are implementing the 

projects, they need to understand their ability to spend in a program area or not.  

 

ASSEMBLYMEMBER JAUREGUI: 

There has been an increase in the unrestricted indirect cost rate from 13 percent 

to 24.5 percent. Has that impacted any of the Department budget accounts?  

 

MS. PETERSON: 

Yes, it has. Through the pandemic, this was a challenge to balance. It was a 

learning opportunity for us. It is not uncommon for indirect cost rates to 

change. That was quite a significant change for us. That was in part because 

during the pandemic, our activities focused towards supporting the ESSER 

monies. Therefore, we are not as active in spending in our typical federal grants. 

As a result, we saw a decrease.  

 

Now that we are shifting back, our efforts are in supporting those programs. 

The indirect costs have risen as a result. There is flexibility on the individual 
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grant basis to work with the grantor to the Department to amend our budget. It 

is a fixed sum we have to balance, so we work on those individually as they 

occur.  

 

SENATOR CANNIZZARO: 

Why do certain budget accounts have larger increases in indirect cost 

allocations when others, such as the federally funded budget accounts, have 

less?  

 

MS. PETERSON: 

That is related to the requirement within those individual grants and our ability 

to offset those costs. It is the balancing we have to achieve to meet all those 

requirements.  

 

SENATOR CANNIZZARO: 

In the Executive Budget we received, the cost allocation reimbursement revenue 

does not reflect accurate amounts. How would the Department ensure other 

contributing budget accounts are not adversely affected by the unrestricted 

indirect cost assessment imposed on them for collection by this budget 

account?  

 

MS. PETERSON: 

Because we have been updating these based on the new rates, how do we 

ensure we are staying within the available rates within those budgets? Is that 

the question? Am I understanding correctly?  

 

SENATOR CANNIZZARO: 

Part of it is, there are differing amounts depending on those budget accounts for 

the cost allocation. Some of them are high. It seems to be impacting fee funded 

and General Fund supported budget accounts more than other budget accounts. 

How are you ensuring the contributing budget accounts are not adversely 

affected by the costs being imposed on them for other accounts?  

 

MS. PETERSON: 

This is an activity we have to undertake on an account by account, almost 

expense by expense basis to make sure we are not over obligating. There is a 

high-level standard approach we apply initially within the budgeting process. 
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Especially in the fee funded accounts if there is the raise we experienced in this 

last biennium, this relates back to how that interacts with their ability to raise 

revenues in comparison to the indirect established. We still provide indirect 

supports to those. It is a balancing activity we go through on a monthly basis to 

make sure we do not overdraw an account as we are posting those expenses. 

Over this last biennium, we have come back and requested contingency funds 

for those salary raises to help offset costs. Balancing is part of the day-to-day 

work to make sure we are not creating deficits.  

 

SENATOR CANNIZZARO: 

I do not know if that is answering what I am trying to get at. It is less about the 

balancing and how you are going to ensure other budget accounts are not 

impacted adversely by this process. We may need to do some follow up.  

 

Why is the Department requesting an increase in the operating reserves from 

180 days to 365 days of expenditures? Previously, there had been some 

discussion that the 180 days of expenditures of the reserve amount would be 

sufficient, but what we have here is what amounts to 365 days on average 

each year of the biennium. Why is there an increase in those operating 

reserves? 

 

MS. ARNOLD: 

That reserve funds our operating budget for the next fiscal year. Given the 

changes in our education landscape, increases in our personnel costs and other 

things, it was determined that having a year’s worth of available cash to 

balance forward to the next year was needed to continue to operate as an 

office. The changing landscape means there is no guarantee we could continue 

to collect what was needed in that 180 days for continued operations.  

 

SENATOR CANNIZZARO: 

How does the Governor’s recommended indirect cost allocation consider the 

administrative funding limits imposed for certain federal grants?  

 

MS. ARNOLD: 

The way the calculation is set up, a grant is either restricted or unrestricted. 

That is the way the rate is imposed on that particular grant or funding source in 

the pool. If a grant is expiring, we reflect that in our calculation, so that 
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particular budget account would not be tapped for additional sources if the 

funding is not available.  

 

SENATOR SCHEIBLE: 

I want to go back to the management analyst position you are seeking to 

create. First, I want to confirm a management analyst I would be the least 

experienced, then a management analyst III would be the most experienced and 

senior.  

 

MS. PETERSON: 

Yes.  

 

SENATOR SCHEIBLE: 

Is the idea here to bring in a new person to be that management analyst III or to 

promote one of the current analysts and bring in someone else at the I or 

II level?  

 

MS. PETERSON: 

The I, II and III are also representative of the scope of responsibility overseen by 

that position. Within our current structure, the management analyst I is 

responsible for managing the decline balance logs we maintain to make sure we 

do not over expend on a contract, say if a contractor were to submit an invoice 

that exceeded [the balance]. They are managing all that day-to-day work.  

 

The management analyst II is providing support in the areas of coordinating and 

ensuring we have appropriate staff prepped and ready for participation at Board 

of Examiners (BOE) meetings when a contract is ready for approval. They are 

working with the purchasing office to make sure we have all the right materials 

and the scope of work is written out. They are also providing technical 

assistance to our directors.  

 

The intent is to bring in a new position. Through the recruitment process, it may 

be determined, if the person in the management analyst II position would want 

to apply, they may be the best candidate for that position.  

 

The intent for the new position is to provide the subject matter expertise to our 

director and program staff in navigating the contract process. That includes the 
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nuances of the most appropriate type of contract for the situation they are 

trying to achieve, whether it is a memorandum of understanding, an interlocal 

agreement or the standard procurement process. A higher-level skill set is 

required to provide that expertise. It also gives our staff a promotion opportunity 

within that system. Within our fiscal team we frequently lose staff to competing 

agencies because we do not have the ability to offer promotion opportunities.  

 

SENATOR SCHEIBLE: 

Can you be more specific about the issues the Department is currently facing 

that will be solved by bringing in this management analyst III?  

 

MS. PETERSON: 

Because of the responsibilities in working with the State Purchasing [Division] 

and trying to navigate and streamline the process for procuring contracts—they 

can take a significant amount of time—we are looking to add that level of 

expertise, someone who can work directly with the program staff without 

burdening the Purchasing Department with questions about what the best 

approach is. We are trying to put that back on the front side with the 

Department so we can answer those questions more timely. That way, we can 

get the supports we need in place quicker.  

 

SENATOR SCHEIBLE: 

How, if at all, will this affect the job responsibilities of the two current 

management analysts? 

 

MS. PETERSON: 

The responsibilities of the management analyst I would not be impacted. It 

would allow the management analyst II to focus more on the coordination of 

signatures, preparation for the BOE, making sure the scope and focus of all our 

contracts are aligned and making sure contracts are operating as efficiently as 

possible.  

 

CHAIR DONDERO LOOP: 

The hearing on these five NDE budget accounts is closed.  
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JOSHUA HARTZOG (Director, Career and Technical Education, Washoe County 

School District):  

I urge the removal of disabling language in the K-12 budget currently preventing 

the use of state funds to support career and technical student leadership 

activities on a statewide basis. Career and technical student organizations 

(CTSO) play a vital role in career and technical education. These organizations 

provide students with hands on leadership experience, professional networking 

opportunities and the chance to develop essential workplace skills. Participation 

in CTSO directly aligns with the state’s workforce development goals, helping 

students to graduate career-ready and filling the pipeline of skills workers 

Nevada’s economy depends on.  

 

In Washoe County School District, we do everything within our fiscal means to 

ensure our students can access and participate in CTSO events. However, the 

current budget language limits our ability to fully support student participation 

across the State. Each year, between $500,000 and $1,000,000 in potential 

funding for CTSO goes unspent and is returned to the State’s General Fund—

funds that could be used to directly benefit students and build Nevada’s future 

workforce.  

 

Removing this disabling language would not only ensure these funds are used as 

intended but would also create equitable opportunities for students statewide to 

engage in leadership development, technical skill competitions and career 

training.  

 

I respectfully urge the committee to take action and remove the restricting 

language to allow for full support of CTSO across Nevada.  
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CHAIR DONDERO LOOP: 

Seeing no further public comment, this hearing is adjourned at 9:50 a.m. 
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